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Abstract

This thesis provides an attempt to better understand organisational change and its
impact on accounting information systems in privatised enterprises using the particular
case study of Jordan Telecom (JT), which became subject to the liberalisation of the
telecommunication industry. JT would not survive in its public sector form and the
privatisation of JT remains very controversial. This study aims to understand the role of
the Jordanian State in stimulating the external environment of JT in order to prepare for
privatisation, to understand how the internal environment responded to change in the
external environment, to understand how the accounting system shaped the pathway of
the organisation development, to understand the perceived changes in the accounting
information system that was influenced by the privatisation of JT. The literatures of
theoretical foundations of the study include the role of the state in reforming the public
sector as a basic milestone necessary for preparation of privatisation, and the
organisational change and in particular the accounting system changes as a result of the

adaptation of privatisation.

The thesis uses a case study approach. The data collection consisted of two techniques:
an intensive field study of the organisation subject to the investigation in order to
explore and explain the privatisation phenomenon. Data collection involved two
sources; interviews and documents. The participants that were selected depended on the
recommendation of the coordinator from inside the organisation, who was appointed to

help the researcher.



ix

A combination of theoretical perspectives is adopted to understand organisational
change and the accounting information system role. These perspectives are; Institutional
Theory, Resource Dependency Theory and Laughlin’s (1991) Organisational Change
Model. The theoretical integration built provides a holistic approach to offer an
alternative explanation to social phenomena. A framework was developed which
demonstrates the suitability of the theoretical integration for analysing the role of the
state and organisational changes during the three distinct eras in relation to the
telecommunication industry, which is identified through the historical context of JT.
These three eras are pre privatisation, transformation and post privatisation. They
provide a foundation for the empirical analysis, which explains the role of external
stimuli in disturbing the external environment of organisation. The organisation’s
internal elements are shown to respond to the environmental disturbance and in

particular the distinct change in the role of accounting systems.

This study adds a significant contribution in studying privatisation from the context of
Jordan, a developing country and a Kingdom. The study has findings at two levels.
First the level of the role of the government and JT’s alliance with the external party
France Telecom, for the provision of resources, is reflecting the unique intersection of
external stimuli and JT. The study has addressed some of the ways in which an
accounting information system has been instrumental in the process of organisational
change in the telecommunication industry in Jordan. It demonstrates that without a
basic change in the interpretative schemes from a ‘technical vision’ to a ‘business
vision’, privatisation cannot achieve its objectives. It also provides a significant
demonstration that the accounting information system acts as an interpretative scheme
between the regulator (TRC) and regulated (JT). Second level, the framework

developed here can be practically applied in other studies investigating organisational
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change. Multi layers of analysis can help inform policy such as mission level, resource
level, organisation’s structure, design and role of the accounting information system, the

flexibility to change, the use of new technology and the use of high level of training.
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