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Abstract Abstract 
The sluggish pace of E-commerce diffusion in the SME sector is well documented. In response to this, 
one area that has given rise to continued research is the development of criteria (drivers) for Ecommerce 
adoption in the SME sector. This research has given rise to a 'standard' set of drivers that has become the 
basis upon which research into E-commerce adoption in SMEs is carried out. While a number of studies 
have attempted to develop models of E-commerce adoption, little has been done to discover whether, 
indeed, these criteria are universal to the sector. This paper presents the findings of three studies of 
regional SMEs located in Australia, Sweden and the US to determine whether the drivers of adoption are 
perceived differently in different locations. The results show that the grouping of criteria, together with the 
priorities of those groupings, is substantially different across the three locations. The results raise the 
question as to whether criteria (drivers) of 6- commerce adoption in regional SMEs can be thought of as 
universal or whether they are location specific. 
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The sluggish pace of E-commerce diffusion in the SME sector is well documented. In response to 
this, one area that has given rise to continued research is the development of criteria (drivers) for E­
commerce adoption in the SME sector. This research has given rise to a 'standard' set of drivers that 
has become the basis upon which research into E-commerce adoption in SMEs is carried out. While 
a number of studies have attempted to develop models of E-commerce adoption, little has been 
done to discover whether, indeed, these criteria are universal to the sector. This paper presents the 
findings of three studies of regional SMEs located in Australia, Sweden and the US to determine 
whether the drivers of adoption are perceived differently in different locations. The results show that 
the grouping of criteria, together with the priorities of those groupings, is substantially different 
across the three locations. The results raise the question as to whether criteria (drivers) of 6-
commerce adoption in regional SMEs can be thought of as universal or whether they are location 
specific. 

Introduction 

Despite their size, small to medium enterprises (SMEs) are increasingly turning to global markets. This 
development has been enabled by the advent of electronic commerce technology. There are numerous 
definitions of e-commerce in the literature, however, fundamentally e-commerce can best be described as 
"the buying and selling of information, products, and services via computer networks" (Kalakota & Whinston, 
1997, p.3). E-commerce has the potential to become a source of competitive advantage to the SME sector 
because it is a cost effective way of accessing customers and being 'wired to the global marketplace'. 

As with previous technologies, the SME sector, as a whole, has been slow to adopt E-commerce 
(Magnusson 2001, Poon & Swatman 1998, Van Akkeren & Cavaye 1999). Indeed, According to the National 
Research Council (2000), only 25% of SMEs had a 'Aeb site in mid-1999. Of those that did have a web site, 
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