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Public Report: Case Study of White Ribbon Australia's Ambassador Program:
Men as Allies to Prevent Men's Violence against Women

Abstract

This project is a case study of White Ribbon Australia's Ambassador Program. This project was
independently conducted by Kenton Bell and Claire E. Seaman, under the auspices of the University of
Wollongong and supervised by Associate Professor Michael Flood and Associate Professor Richard
Howson. Through in-depth interviews and an online survey, this project investigated how and why men
become part of the Ambassador Program; how they enact their role as an ally to end men's violence
against women, the challenges they encounter, and how they overcome them. The project has two
primary aims. First, to provide an independent assessment of the Ambassador Program through analysis
of Ambassador perceptions of White Ribbon Australia's successes and areas for improvement, and to
create an Ambassador demographic profile. Second, due to the scale of the research and the position of
White Ribbon Australia as a leader in engaging men to prevent men's violence against women, the case
study aims to inform at a broader social level. It seeks to provide insight into Ambassadors' motivations
and experiences which may assist other organisations in Australia and around the world to similarly
engage men in preventing men's violence against women.
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Project Overview

This project is a case study of White Ribbon Australia’'y Ambassador Program| This project was independently
conducted by Kenton Bell and Claire E. Seaman, under the auspices of the University of Wollongond and supervised
by Associate Professor Michael Flood and Associate Professor Richard Howson.

Through in-depth interviews and an online survey, this project investigated how and why men become part of the
Ambassador Program; how they enact their role as an ally to end men’s violence against women, the challenges they
encounter, and how they overcome them.

The project has two primary aims. First, to provide an independent assessment of the Ambassador Program through
analysis of Ambassador perceptions of White Ribbon Australia’s successes and areas for improvement, and to create
an Ambassador demographic profile. Second, due to the scale of the research and the position of White Ribbon
Australia as a leader in engaging men to prevent men’s violence against women, the case study aims to inform at a
broader social level. It seeks to provide insight into Ambassadors’ motivations and experiences which may assist other

organisations in Australia and around the world to similarly engage men in preventing men’s violence against women.

Recommendations to White Ribbon Australia

These recommendations have been made from both the survey and interview data.

1. Ambassadorship

From the interviews, Ambassadors felt strongly about maintaining the legitimacy of the Ambassador Program. Thus,
the position of Ambassador should be limited and granted solely to those men who have proven (and continue
to prove) their commitment to the mission of White Ribbon Australia, and when men fail in this commitment, their
Ambassadorship is removed.

2. Diversity

Responses indicate that Ambassadors are overwhelmingly socioeconomically advantaged, and collectively, they are
an immense resource. It also indicates that further work should be done to achieve greater diversity in the program to
spread the anti-violence message more effectively. Having an Ambassador community that embodies a diverse and
progressive range of masculine identities is vital in moving towards what White Ribbon Australia’s recently released
Strategic Vision (2016-2019) calls a ‘new vision of masculinity’ (see Key Findings: 1).
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3. Communication

A monthly, regionally directed email newsletter solely for Ambassadors from White Ribbon Australia needs to be
implemented. The newsletter should comprise key points outlining White Ribbon Australia programs, new research,
and updates on events in their area. Additionally, this newsletter should include helpful tips and information on
preventing men’s violence against women. For example, methods to engage with men such as the bystander approach,
links to useful resources, and a section highlighting ‘less famous’ Ambassadors (see Key Findings: 4, 6).

4. Fatherhood

White Ribbon Australia should focus more on family and fatherhood to engage the Ambassadors and the broader
community. During the interviews, Ambassadors repeatedly discussed their children as motivators for their
involvement, often seeking to ensure that their children did not encounter the pain they had experienced as children
(see Key Findings: 1, 2).

5. Integration

As indicated by Ambassadors in the survey and interviews, White Ribbon Australia should seek to collaborate more
closely with other anti-violence organisations. The Ambassadors can assist in building stronger relations with other
violence prevention organisations and women'’s groups (see Key Findings: 6).

6. Motivation

The Ambassadors surveyed and interviewed do not necessarily work to prevent men’s violence against women
because of White Ribbon Australia. Instead, the organisation is a platftorm—many Ambassadors were doing the work both
formally and informally, long before the organisation existed and would continue to do so if White Ribbon Australia
disappeared. Many of the Ambassadors have knowledge and experience in the anti-violence area and large amounts of
social capital (whom they know) and cultural capital (what they know) that are coupled with conviction, and these men
need to be utilised to help train other Ambassadors (see Key Findings: 3, 6).

7. Reflection

From the interviews, it became apparent that the Ambassadors appreciated the opportunity to reflect on their role
as men preventing men'’s violence against women. Men involved in the campaign should have opportunities for
critical reflection regarding masculinity, gender, and violence, through discussion groups or education sessions, to
inspire both personal change and collective action. These opportunities for reflection should be included in Regional
Forums, Regional Committees, or the monthly newsletter and can be facilitated by other knowledgeable Ambassadors
(see Key Findings: 5).

8. Regional Committees

Most of the respondents want local White Ribbon Australia committees and working groups to facilitate planning
of events, resource exchange, and networking opportunities — including low or no-cost monthly meetings. These
committees can provide information about preventing men’s violence against women, further opportunities for
participation, and networking with other Ambassadors to increase solidarity while improving resource utilisation (see
Key Findings: 4).
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9. Resource Mobilisation

Ambassadors report needing information, opportunity, and networking to improve the effectiveness of their efforts.
Additionally, Ambassadors feel underutilised in general and specific to their unique skill sets. The resource pool among
the Ambassadors is immense and must be identified and harnessed in working to prevent men'’s violence against
women in Australia (see Key Findings: 1, 3, 4, 6).

10. Transparency

White Ribbon Australia should send a single email to all Ambassadors highlighting these research findings, and a
follow-up responding to the research. During the interviews, Ambassadors reacted positively to being asked their
opinion and are eager for a response from both the researchers and White Ribbon Australia. This research is a critical
opportunity for White Ribbon Australia to acknowledge the previous issues regarding the Ambassador Program and
discuss any changes moving forward.

Method

Data Collection

This research was completed using data obtained through an online survey and from in-depth interviews. Given the
breadth of the aims of this study, the primary source of data for this report is the survey. The survey data is further
contextualised by the interviews, which provide rich insight into lived experiences through narrative.

An opportunity to participate was sent, via email, to all White Ribbon Australia's Ambassadors in September 2015.
From the 2062 emails sent, 296 online surveys were sufficiently completed, and 86 Ambassadors participated in an
in-depth interview. Through the Ambassadors’ insights, this research project will help inform the future direction of the
Ambassador Program.

Ethics Approval

The Human Research Ethics Committee at the University of Wollongong approved all research procedures employed
in this study. Approval number: HE14/451.

Data Analysis

For the survey, open-ended responses were recoded with both researchers reviewing the themes and data to ensure
consistency. Descriptive statistics are presented as proportions of the total 296 Ambassadors surveyed. Recoding of
responses to questions, including the creation of larger, composite demographic categories, was also undertaken to
maximise the usability of responses and to maintain the confidentiality of respondents. In examining the Ambassador’s
characteristics, comparisons were made to the most recent available Australian Census data (2011) where equivalent
categories could be ascertained. Differences are reported as significant with an alpha level set at .05. All
interviews were recorded digitally, de-identified (i.e., names, locations, and ages were changed), and transcribed.
Interview data was thematically analysed and serves a complementary function in this report. The key findings are
presented below. Results are interpreted through the theoretical lens of social movement theory,
particularly concerning resource mobilisation.
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Key Findings

1. Demographics

* Ambassadors surveyed reported a mean length of involvement of 4 years, with a median length of involvement of
3.6 years.

* Ambassadors are just as likely to come from regional and remote areas (excluding very remote areas) as the broader
male population in Australia but are slightly less likely to come from city areas.

® The mean age of Ambassadors is 50.6 years of age. This is significantly older than the mean age of adult males in
Australia (46.1 years), as well as the mean age of adult male volunteers (47.8 years).

* Ambassadors identified overwhelmingly as heterosexual and were significantly more likely than males in Australia
to be married and have children.

* There is a significant, distinct lack of religiosity amongst the Ambassadors compared to the broader male
population in Australia.

* Overall, Ambassadors surveyed identified across the ‘left-right’ political spectrum, although more identified
towards the political ‘left’, and none identified in the furthest ‘right’ category (see Figure 1).

Figure 1. In politics people sometimes refer to being on the left or on the right. Where would you place yourself on a
scale from O to 10 where 0 means left and 10 means right?

25.0%

19.6%

0.0%

0 1 2 3 4 5 6 7 8 9 10  Cannot
(Left) (Right) say

* While Ambassadors reported comparable levels of employment to the broader male population, they do have
significantly higher levels of formal education, and they are significantly more likely to be in higher income brackets
relative to full-time adult male workers (see Figure 2). The relatively higher incomes of Ambassadors were not
accounted for by increases in the wage price index since 2011. Only a small minority of Ambassadors reported
being employed in occupations that could be classified as ‘blue collar’ work (e.g., Labourers, Machinery Operators
and Drivers, Technicians and Trades Workers), according to Australian Bureau of Statistics’ classifications.
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Figure 2. What is your gross annual income, before tax or other deductions, from all sources? (condensed categories)

100%
62.2%
57.1%
B Ambassadors
Males in Australia
employed full-time
18.2% 18.6% 1549 17.8%
0.0% I
$400 < $1500 < $2000 $2000 +
p:r week per week per week per week

2. Why Men become White Ribbon Australia Ambassadors

* Most Ambassadors surveyed initially heard about White Ribbon Australia through their workplace or the White
Ribbon Australia Workplace Accreditation program.

* Ambassadors indicated they primarily became part of White Ribbon Australia ‘to make a difference in their
community’ (75.7%), due to ‘moral obligation’ (69.6%), because they 'heard stories related to men’s violence against
women’ (53.7%), and because they had ‘learned statistics related to men'’s violence against women’ (43.2%) (see
Appendix: Figure A1).

* From the interviews, the role of fatherhood as a catalyst for initial involvement is apparent and provides

opportunities for meaning making.

3. Ambassador Contributions to White Ribbon Australia and White Ribbon Australia’s Contributions to
Ambassadors

* The Ambassadors surveyed indicated that they believed their primary contributions to White Ribbon Australia are
raising awareness of the issue with others (54.7%), raising awareness in their workplaces (26.7%), speaking at events
as an Ambassador (19.9%), and running White Ribbon Australia events or being on White Ribbon Australia
committees (14.2%).

e Half (49.7%) of Ambassadors surveyed had attended a White Ribbon Australia event in the last twelve months,
while a majority had worn the White Ribbon Australia pin, bracelet or t-shirt (78.4%) or discussed men’s violence
against women with friends or family (79.4%) during this time.

* When asked about their knowledge of White Ribbon Australia programs, the surveyed Ambassadors had the most
limited knowledge of the Diversity Program, with 48.3% only knowing ‘the name’ or not being familiar ‘at all" with
the Diversity Program. This finding is larger than the proportion of Ambassadors who ‘only knew the name’ or were
not familiar ‘at all” with the Breaking the Silence Schools Program (26.0%), and the Workplace Accreditation
Program (20.3%).
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* Common themes regarding what Ambassadors feel White Ribbon Australia provides them with to help prevent
men’s violence against women are information such as resources and research (51.7%), opportunity such as a
platform, means, or purpose (24.3%), legitimacy through the White Ribbon Australia brand or the title of Ambassador
(16.9%), and support and encouragement (14.9%).

4. Experiences, both Positive and Challenging, Commonly Encountered by White Ribbon Australia Ambassadors

* The positive experiences of Ambassadorship are an increased knowledge of men’s violence against women,
specifically (75.0%) and violence against women in general (72.0%). Other positive experiences include helping
to ‘reduce or prevent men'’s violence against women’ (56.1%); ‘increased confidence to stand up for what | believe
in’ (55.1%); a 'sense of purpose’ (50.7%); and a 'sense of personal fulfillment’ (49.7%) (see Appendix: Figure A2).

* The Ambassadors reported that ‘'not being utilised properly’ (24.3%); ‘lack of year-round involvement’ (21.6%); and a
‘lack of a "grassroots” feel' (19.9%) were key challenges. However, the primary challenge encountered by
Ambassadors is a ‘lack of time’ (36.5%), while one-quarter (24.7%) of the Ambassadors indicated ‘no challenges
faced’ (see Appendix: Figure A3).

* From the interviews, Ambassadors want to do more — not less — and often lament the lack of opportunities out
side of White Ribbon Day and White Ribbon Night.

* Most Ambassadors reported feeling underutilised by White Ribbon Australia not only in general but specific to
their unique skill sets. While this finding is apparent from the survey, this was repeatedly found in the interviews. Law
Enforcement Officers, Social Workers, and Counsellors indicated they had skills and the desire to serve, but no
outlet.

* These challenges can be summarised as a lack of proper utilisation, isolation from other Ambassadors, and a lack
of confidence to make a change.

5. Effect of White Ribbon Australia involvement on Ambassadors’ Lives

5.1 Changes in Relationships with Women Figure 3. Has being an Ambassador changed how

”
e Over one-third of Ambassadors surveyed (39.5%) you relate to womens

report that being an Ambassador had changed how
they relate to women (see Figure 3).

e Of the Ambassadors who indicated that they had
changed how they relate to women, 86.3% are ‘'more
conscious’ of what they say and how they say it, while
84.6% are ‘more conscious of promoting equality and
equity’ in both their personal and professional lives
(see Appendix: Figure A4).

* Of the Ambassadors who report they had not changed
how theyrelate to women, 73.7% provided extended
responses indicating they already respected women or
believed in equality and equity.
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5.2 Changes in Relationships with other Men

* Most Ambassadors surveyed (68.6%) report that their Figure 4. Has being an Ambassador changed how
involvement with White Ribbon Australia has changed you relate to other men?
how they relate to men (see Figure 4).

e Of the Ambassadors who indicated they had changed
how they relate to men, nine tenths (89.2%) were
‘more likely to challenge sexist behaviour toward
women’ (see Appendix: Figure A5).

e Of the Ambassadors that reported they had not
changed how they relate to men, one-third (34.4%)
provided extended responses indicating they were
always clear where they stood on men’s violence
against women to other men or had spoken against

men’s violence against women, and one-third
(30.1%) reported having always had respectful
relationships with men and other people in general.

5.3 Changes in the Meaning of being a Man

® \When asked whether being involved with White Ribbon Australia had changed their view of what it means to be a
man, three-quarters (74.7%) reported they are ‘more aware of the need for positive male role models'.

* Half placed more ‘'emphasis on promoting gender equality and equity” in their personal life (49.7%) and professional
life (49.0%). Finally, almost half of the Ambassadors surveyed 'question the notion of “boys will be boys”’ (47.6%)
and have increased their ‘ability to self-reflect’ as men (45.9%) (see Appendix: Figure A).

6. White Ribbon Australia Successes and Areas for Improvement, and Ways to Increase or Sustain Ambassador

Involvement

6.1 Successes

® The vast majority (91.6%) of Ambassadors surveyed indicated that ‘creating a “brand” that helps promote an
anti-violence message’ is a primary success of White Ribbon Australia. Other significant successes include ‘enabling
men to speak to men about stopping men’s violence against women’ (83.1%), ‘spreading awareness of men’s
violence against women’ (79.7%), and ‘increasing male engagement in anti-violence initiatives' (77.4%)
(see Appendix: Figure A7).

* The successes that received the lowest response were ‘working with diverse communities to increase awareness
and engagement’ (29.1%) and ‘working with other anti-violence organisations’ (24.7%).

6.2 Areas for Improvement

* When asked about areas of improvement for White Ribbon Australia, Ambassadors nominated ‘better
communication between Ambassadors near each other’ (59.5%) and ‘better use of each Ambassadors’ unique skill
sets’ (49.0%) as the top areas of concern.

* The Ambassadors also recommend better integration with both ‘local support services’ (39.9%) and ‘women’s
groups’ (34.8%) (see Appendix: Figure A8).
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6.3 Increasing or Sustaining Ambassador Involvement

* The key methods Ambassadors recommend to increase or sustain their involvement are ‘year-around opportunities’
(46.6%); 'training opportunities’ (40.5%); ‘opportunities to assist other Ambassadors’ (37.8%); and ‘more
suggestions and guidelines for activities’ (37.5%) (see Appendix: Figure A9).

Limitations

This is a case study has provided unique insight into the experiences, motivations, and challenges of White Ribbon
Australia Ambassadors. However, the authors note that there are some limitations in the generalisability of results.
Primarily, as is common with surveys, the representativeness of this study is limited by the self-select nature of the
design. For instance, the results may reflect social network clusters of Ambassadors (e.g., Ambassadors from the same
workplace), and it is likely the Ambassadors who agreed to participate were the most motivated to do so. Although
sample bias could not be checked for, there was no evidence of an attrition bias among incomplete surveys. The
Ambassador population was in flux during the research window as White Ribbon Australia was going through
corporate restructuring and the Ambassador Program was being overhauled, with each potential participant being
asked to recommit concurrently to the organisation.

Inferential statistical tests were applied under the assumption that the 2011 Australian Census data remained
representative of true population parameters at the time the survey was administered (2015), and that the
Ambassadorsample is representative of the Ambassador population despite the non-random sampling method. It should
be noted, however, that all Ambassadors were invited to participate and that the sample obtained therefore comprises a
relatively large proportion of the population of interest. This research is the most comprehensive of its kind to date
given the survey and interview response, and overall scope and intention. It provides rich insight into the background and
experiences of Ambassadors, as they work under the Ambassador Program, contributing to the broader social

movement of preventing men’s violence against women.

Additional Research Outcomes

1. Reports

In addition to this report, there was an exhaustive Internal Research Report presented to White Ribbon Australia’s staff
and board. Due to the sensitive nature of the data, particularly demographic information, portions of this report will

not be released to the public.

2. Presentations and Papers

A series of academic articles are planned from the research findings. Additionally, the research findings will be
disseminated to the public through a series of articles and discussions via broadcast, print, and online media. The goal
has always been to create awareness about men’s violence against women while researching applied and practical ways
to stop it. Because of this, the findings will be presented as broadly as possible, including at Regional Committees and

Regional Forums.
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3. Future Research

This research was a pilot study. Based on the work completed with White Ribbon Australia the survey and interview
schedule has been changed to reflect what worked and what did not. The intention is to replicate this study with other
White Ribbon organisations and similar organisations around the world for cross-cultural analysis. These efforts will
create a research instrument that others can use to investigate male allyship in relation to men’s violence against
women and improve programming within their organisation.

Recommended Citation
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Appendix

Figure A1: Why did you become involved in White Ribbon Australia? (multiple response item)

[ Fixed choice option [l Themes identified from “"Other” responses
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Figure A2: What are some of your positive experiences as an Ambassador? (multiple response item)

[ Fixed choice option [l Themes identified from “Other” responses
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Figure A3: What challenges have you encountered as an Ambassador? (multiple response item)

[ Fixed choice option [l Themes identified from “"Other” responses
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Figure Ad: How has being an Ambassador changed how you relate to women? - % of total respondents who indicated
a change (multiple response item)

T Fixed choice option @ Themes identified from “Other” responses
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Figure A5: How has being an Ambassador changed how you relate to other men? - % of total respondents who
indicated a change (multiple response item)

[ Fixed choice option [l Themes identified from “Other” responses
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Figure A6: How has being involved in White Ribbon Australia changed your view of what it means to be a man?
(multiple response item)

[ Fixed choice option [l Themes identified from “Other” responses
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Figure A7: What do you think are the primary successes of White Ribbon Australia? (multiple response item)

[ Fixed choice option [l Themes identified from “"Other” responses
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Figure A8: What do you think are areas for improvement for White Ribbon Australia? (multiple response item)

[ Fixed choice option [l Themes identified from “Other” responses
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Figure A9: What would help increase or sustain your involvement as an Ambassador? (multiple response item)
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