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Navigating terrain and discovering insights into UOWs Sphere of Influence

Abstract

The Performance Indicators Unit is utilising its strong analytical foundation and is extending their Bl
capabilities into areas of prescriptive analytics. Rather that reporting on what has happened we must
inform and influence what will happen which is a dramatic shift. With a robust analytical foundation the
opportunity to leverage these assets is the new focus that is providing insights into the extent, strength
and interactions of our complex relationships.
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Business Intelligence Supporting UOW Strategy

GOAL 1: Research & Impact Research
Staff & Workplace Satisfaction

GOAL 2: Learning & the Student Experience Students Teaching & Learning
Community & International Focus

GOAL 3: Connecting Communities Research
Students Teaching & Learning
Community & International Focus

GOAL 4: Staff & Culture Research
Staff & Workplace Satisfaction

GOAL 5:Sustaining a Vibrant University Finance
Business Processes & Operations
Environmental Sustainability

GOAL 6: Change & Transformation Finance
Business Processes & Operations
Environmental Sustainability
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Leveraging our Assets
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Descriptive to Prescriptive
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A Network Analysis visualisation

Network Relationship Analysis
Person centric paradigm
Research Linkages
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Network Relationship Analysis
A research and International Perspective

e Publications data

e Where do we collaborate and who with?
 What is the extent of our Collaborations?

e Who are out highly collaborative academics

e Changes underpinning a Network
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What is the extent of our Collaborations?

Number of Insitutions by Degree
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http://www.arcgis.com/explorer/
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Highly collaborative academic
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Changes to the Network
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An external is now a key piece in our network




UNIVERSITY OF
WOLLONGONG \ ma




Summary Counts

Academic Collaborations (people) Number of Papers Internal Academics External Academics
208 76

Researcher 1

Researcher 2

Researcher 3

Researcher 4

Researcher 5

Researcher 6

Researcher 7

Researcher 8
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Why do we need this information?

Better coordination of outreach activities
Relationship management

Risk management and mitigation
Develop opportunities and alliances
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Executive Sponsor
Professor Judy Raper DVC Research

Collaboration is a driver of research success ...to be a

successful research institution it is critical the University
understands and manages the relationships between
individuals and other institutions ...

Network Analysis is an innovative way to discover insights into
the extent of our research relationships.
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Network Relationship Analysis future

Endorsed by Senior Executives
Extends Bl capabilities

Continue to leverage information
Institutional Synergies
Information as an Asset
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Thank you

For further Information

Craig Napier

Bl Project Manager
cnapier@uow.edu.au
Ph. 4221.4306
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