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Description

Modern workplaces should acquire proper strategies in reacting effectively to presenteeism and its associated
cost of productivity loss in order to increase firm’s profitability. Presenteeism is defined as being present at
work but unable to be fully engaged with the work environment. In fact, presenteeism is employees’
inappropriate copying strategies to deal with stress and exhaustion caused by unfavourable work environment
and fear of job or payment loss (Cooper, 1999 & Lack, 2011).
Wide range of physiological, financial, social, and medical studies has been conducted in relation to
presenteeism in the workplace; however, escalating costs of presenteeism is still one of the major healthrelated financial burden to the global economy and a threat to individuals’ well-being. Therefore, many
researchers and scholars have emphasised on the importance of more precise research in this area. (Bond et
al., 2001 & Cooper et al., 1999).
This study investigates the impact of autonomous motivation and psychological flexibility on employees’ well
being and their level presenteeism. The theoretical framework in this paper is based on Self-determination
theory and the research hypotheses will be examined by using online questionaries sent to randomly selected
participants. The last phase of study is aiming to introduce the main elements of autonomous motivation (i.e.
competence, relatedness, autonomy) and psychological flexibility (i.e. acceptance, action) in reducing the
level of presenteeism at workplace.
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Introduction
Modern workplaces should acquire proper strategies in reacting effectively to
presenteeism and its associated cost of productivity loss in order to increase firm’s
profitability. Presenteeism is defined as being present at work but unable to be fully
engaged with the work environment. In fact, presenteeism is employees’
inappropriate copying strategies to deal with stress and exhaustion caused by
unfavourable work environment and fear of job or payment loss (Cooper, 1999 &
Lack, 2011).
Wide range of physiological, financial, social, and medical studies has been
conducted in relation to presenteeism in the workplace; however, escalating costs of
presenteeism is still one of the major health-related financial burden to the global
economy and a threat to individuals’ well-being. Therefore, many researchers and
scholars have emphasised on the importance of more precise research in this area.
(Bond et al., 2001 & Cooper et al., 1999).
This study investigates the impact of autonomous motivation and psychological
flexibility on employees’ well being and their level presenteeism. The theoretical
framework in this paper is based on Self-determination theory and the research
hypotheses will be examined by using online questionaries sent to randomly selected
participants. The last phase of study is aiming to introduce the main elements of
autonomous motivation (i.e. competence, relatedness, autonomy) and psychological
flexibility (i.e. acceptance, action) in reducing the level of presenteeism at workplace.
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Literature review
Self-determination theory (SDT):
Self-determination theory (SDT) will base the framework in this study. According to
SDT, opportunities to satisfy the three core intrinsic physiological needs for
autonomy, competence, and relatedness facilitate internalization of values and create
sustainable autonomous motivation.
Studies suggest that employees working in such supportive work environment have a
higher level of physical and psychological well-being and lower rate of absenteeism
(Deci et al., 2000 & Blais et al., 1992). Moreover, studies indicate that autonomous
motivation correlates with proactive engagement and commitment at workforce,
which leads to greater psychological health, job satisfaction, and performance
(Baard, Deci et al., 2004; & Gagne and Deci et al., 2004; & Deci et al., 2001).
Researches in several domain and settings have emphasised the importance of
autonomous motivation at work to enhance employees’ level of wellbeing and
productivity (Guest, 1997; Purcell, 1999).

Psychological flexibility:
Psychological flexibility includes six core process of acceptance, cognitive defusion,
being in the present moment, self as context, values clarification and committed
action (Bond et al., 2010).
Healthy acceptance of undesirable events caused from unalterable work demands
that would interfere with effective work-related behaviours of employees, increases
individual’s psychological flexibility and helps them to identify their goals and actions.
Importantly, strength of psychological flexibility leads to effective treatment of wide
range of mental illnesses such as stress, anxiety, burnouts, and chronic pains.
Furthermore, it improves employees’ intrinsic motivation, goal setting skills, work
performance, commitment, and engagement (Hayes, 2004 & Bond et al., 2001 & Cox
et al., 2000 & Locke & Latham, 1990).

Presenteeism:
Presenteeism is a multi-dimensional and complex problem that is constantly being
shaped by individuals and organisational factors such as employees’ health concerns
and job-related stressors that contribute to presenteeism, which negatively influence
individual’s health, productivity, work-life balance, and overall wellbeing (Hardy et al.,
2003 & Grinyer et al., 2000 & Chatterji et al., 2002 & Taylor et al., 2003 & Hansson et
al., 2006).
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Accordingly, researchers have been introducing various interventions to attack
presenteeism and its associated negative effects on employees and organisations.
Workplace wellness programs for enhancement of employees’ physical and
psychological status, creating positive changes in organisational culture, and shifting
to autonomous leadership styles are amongst these attempts to reduce presenteeism
at workplace (Chapman, 2005).
However, statistics and other relevant studies indicates that presenteeism has
remained as one of the major issues contributing to companies’ productivity loss as
well as risks to individuals’ health. Cost of presenteeism in 2010 was estimated $180
billion in the USA (Weaver, 2010) and work-related stress, anxiety, and depression
resulted in13 million lost working days annually in Britain alone (Hardy et al., 2003).
Therefore, there is a clear need for modern workplaces to adopt more effective
strategies and approaches to reduce presenteeism in the workplace.

Research Design:
Research question:
How the psychological flexibility of employees would affect the relationship between
autonomous motivation and presenteeism?

Research Hypotheses:
Hypothesis 1: Autonomous motivation of employees is negatively related to the level
of presenteeism
Employees’ autonomy, relatedness, and competency lead to autonomous motivation.
Higher level of autonomous motivation increases engagement, creativity,
commitment, performance, and wellbeing that in turn decrease the level of
presenteeism (Deci et al., 2009).

Hypothesis 2: Psychological flexibility of employees moderates the relationship
between autonomous motivation and presenteeism.
According to ACT, psychological flexibility improves the levels of employees’ mental
health, psychological acceptance, commitment, and overall wellbeing. Consequently,
employees’ psychological flexibility decreases the level of presenteeism and would
mediate the relationship between autonomous motivation and presenteeism (Hayes,
2004; Bond et al., 2001 & Cox et al., 2000).
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Methodology:
The research hypotheses would be examined by online questionnaires measuring
autonomous motivation, psychological flexibility and presenteeism (Quantitative). The
questionnaire would be adopted from Acceptance and Action Questionnaire (AAQ16), Work Climate Questionnaire (WCQ), and Health and Work Performance
Questionnaire (HPQ) to measure all required criteria in this study.
The randomly selected participants would be requested to fill the developed
questionnaire and the data gathered from minimum 300 complete surveys would be
analysed to test the hypotheses. The findings from the first phase of the study would
be examined further to analyse what specific element or elements resulted in higher
levels of presenteeism to shed more light on the areas individuals and organisation
should focus to decrease the level presenteeism for higher economic and social
benefits.

References:

4

Nazanin Najafi

Baker-McClearn, D, Greasley, k, Dale, J & Griffith, F 2010, 'Absence Management and Presenteeism:
The Pressures on Employees to Attend Work and the Impact of Attendance on Performance', Human
Resource Management Journal, vol. 20:3.

Biron, C, Brun, J.P, Ivers, H & Cooper, C.L 2006, 'At Work but Ill: Psychosocial Work Environment and
Well-Being Determinants of Presenteeism Propensity', Journal of Public Mental Health, p. 26.

Bond, FW, Flaxman, PE, Veldhoven van, MJPM & Biron, M 2010, 'The Impact of Psychological
Flexibility and Acceptance and Commitment Therapy (Act) on Health and Productivity at Work', in J
Houdmont & L Stavroula (Eds.) Contemporary Occupational Health Psychology: Global Perspectives
on Research and Practice, Wiley-Blackwell Chichester, UK, Malden, pp. 296-313.

Bond, FW, Flaxman, PE & Bunce, D 2008, 'The Influence of Psychological Flexibility on Work
Redesign: Mediated Moderation of a Work Reorganization Intervention', Journal of Applied
Psychology, vol. 93, no. 3, pp. 645-654.

Bond, FW, Hayes, SC & Barnes-Holmes, D 2006, 'Psychological Flexibility, Act and Organizational
Behaviour', Journal of Organizational Behaviour Management, vol. 26, no. 1/2, pp. 25-54.

Cascio, WF 2006, 'The Economic Impact of Employee Behaviours Onorganisationl Performance',
CALIFORNIA MANAGEMENT REVIEW, vol. 48:4.

Deci, EL, Connell, J.P & Ryan, R.M 1989, 'Self-Determination in a Work Organization', and Journal of
Applied Psychology, vol. 74:4.

Gagne, MD, E.L 2005, 'Self-Determination Theory and Work Motivation', Journal of Organizational
Behavior, vol. 26

Grant, AM 2008, 'Does Intrinsic Motivation Fuel the Prosocial Fire? Motivational Synergy in Predicting
Persistence, Performance, and Productivity', Journal of Applied Psychology, vol. 93:1.

Hardre, LPR, J 2009, 'Training Corporate Managers to Adopt a More Autonomy Supportive Motivating
Style toward Employees: An Intervention Study', International Journal of Training and Development,
vol. 13:3.

5

Nazanin Najafi

Hayes, SC, Bissett, R, Roget, N, Padilla, M, Kohlenberg, BS, Fisher, G, Masuda, A, Pistorello, J, Rye,
AK, Berry, K & Niccolls, R 2004, 'The Impact of Acceptance and Commitment Training and
Multicultural Training on the Stigmatizing Attitudes and Professional Burnout of Substance Abuse
Counselors', Behavior Therapy, vol. 35, pp. 821-835.

Johns, G 2010, 'Presenteeism in the Workplace: A Review and Research Agenda', Journal of
Organizatonal Behavior, vol. 31.

Lack, DM 2011, 'Presenteeism Revisited: A Comprehensive Review', AAOHN Journal, vol. 59, no. 2,
pp. 77-89.

Meyer, JP, Becker, T.E & Vandenberghe, Ch 2004, 'Employee Commitment and Motivation: A
Conceptual Analysis and
Integrative Model', Journal of Applied Psychology, vol. 89:6.

Stone, DN, Deci, E.L & Ryan, R.M 2009, 'Beyond Talk: Creating Autonomous Motivation through SelfDetermination Theory', Journal of General Management, vol. 34:3.

6

